
Best Practices for Training  

Early Childhood Professionals

	 Acknowledgments	 ix
	 Introduction	 1

section 1	 Establishing a Framework

chapter 1	 The Role of Training in Teacher Development and Program Quality	 5
	 A Definition of Training	 6
	 The Many Reasons to Conduct Training	 8
	 Training Priorities: A Delicate Balance	 9
	 Developing Training Plans for the Program	 10
	 Compliance Training Requirements	 10
	 Training to Meet Program Goals and Enhance Quality	 12
	 Training and Program Quality: A Special Relationship	 13
	 Training Challenges and Misconceptions	 16
	 Becoming a Trainer: Opportunities and Responsibilities	 17
	 Summary	 20

chapter 2	  A Framework for Organizing Knowledge about Training	 23
	 Using Models to Understand Practice	 23
	 The Three Dimensions of Knowledge	 25
	 Adult Learning Theory	 28
	 Andragogy: Adults as Learners	 29
	 Andragogy or Pedagogy? Age Isn’t Everything	 32
	 Summary	 33

v



section 2	 Understanding Adult Learners

chapter 3	 Knowledge of Age- and Stage-Related Human Characteristics in Adult Learning	 37
	 Using Andragogy in Your Training Practices	 37
	 Putting Andragogy to Work	 41
	 Adult Ages and Stages	 43
	 Generational Influences	 45
	 The Impact of Generational Influences	 46
	 Stages of Teacher Development	 47
	 Who Are the Teachers You Train?	 49
	 Special Considerations for Orienting New Teachers	 49
	 Summary	 52

chapter 4	 Knowledge of Individual Strengths, Interests, and Needs	 55
	 Assessing Individual Needs	 56
	 Meeting Individual Needs through Training	 62
	 Individual Professional Development Plans	 64
	 Summary	 65

chapter 5	 Knowledge of Social and Cultural Contexts in Training	 69
	 Program Structure and Mission	 70
	 Training as a Means to Support Social Interaction	 71
	 Social and Cultural Influences in Training Sessions	 75
	 Improving the Social Climate during Training Sessions	 76
	 Summary	 78

section 3	 Designing and Implementing Training

chapter 6	 Training Analysis and Design	 81
	 Training Materials: Buy or Build?	 81
	 A Word about Copyright Limitations	 82
	 The ADDIE Model	 82
	 Analysis	 85
	 Design	 92
	 Training Designs	 98
	 Example	 101
	 Summary	 102



chapter 7	 Development of Training Sessions and Materials	 103
	 Introducing the Session	 103
	 The Body of the Session: Addressing the Content	 104
	 Example	 108
	 Planning for Practice and Transfer of Learning	 110
	 Assessing Learning and Checking for Mastery	 116
	 Closing	 116
	 Putting It Together	 118
	 Example	 119
	 Summary	 121

chapter 8	 Implementing Training	 123
	 Prepare	 123
	 Practice	 128
	 Prompt	 129
	 Praise	 130
	 Enhancing Training Skills	 131
	 Summary	 132

chapter 9	 Training Evaluation	 133
	 Level 1 Evaluation: Reaction	 133
	 Level 2 Evaluation: Learning	 138
	 Level 3 Evaluation: Behavior	 139
	 Level 4 Evaluation: Results	 142
	 Summary	 143

	 References	 145

	 Appendix	 147


