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school; agency providing support for direct-care providers; or in 
someone else’s home as a nanny, au pair, or caregiver to a relative. 
Wherever you fi t into the early care and education fi eld, you have at 
least some experience with burnout—if not your own, then that of 
a colleague. It’s no wonder: We child care professionals have a lot on 
our shoulders. We have a huge social and economic impact on our 
community, our state, and our nation.

Imagine the havoc that would ensue if all of us who spend our days 
or nights caring for other people’s children took a two-week vacation 
at the same time:

4  Manufacturing would grind to a halt.

4  Wholesale and retail sellers would be unable to open for 
business.

4  Hospitals, nursing homes, and clinics would close their doors.

4  Police stations and fi re departments would close.

4  Elementary and secondary schools would be forced to call a 
two-week recess.

4  Spring break would come early for college students and 
professors alike.

4  Local, state, and federal government agencies would be in-
capable of everything from picking up the trash to guarding 
the nation’s borders.

This vision may be slightly exaggerated, but not much. Your pro-
fession allows parents to go to work or attend school. If you quit doing 
your job, they would be unable to do theirs. On top of that, you are 
providing much-needed early nurturing and educating while parents 
are away from their children. You are guiding the emotional and physical 
development of our nation’s future. The fi rst woman to visit Mars; a 
future president; the inventor of the cure for AIDS; the next Mozart, 
Sinatra, or Bono could be sitting across the room from you eating play-
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dough right now. You are an awesomely important person doing a 
vital job. A job you probably love . . . or used to.

Rewards and Stressors

And why not love it? Working with children can bring many intan-
gible rewards:

4  Unconditional love from children

4  Heartfelt appreciation from some parents

4  The feeling that you are making a positive difference in the 
lives of the families you serve

4  Seeing children grow and develop new skills

We get a lot of rewards from this job, but the job also comes with 
many stressors:

4  Keeping parents happy

4  Assuring children’s health and safety

4  Constantly modeling appropriate behavior for kids and 
good parenting for parents

4  Working long hours that are physically and emotionally 
demanding

4  Receiving compensation that is often not in line with the 
demands of the profession

This list could go on for pages, because caregiving is demanding 
and complex. Research from the Center for the Child Care Workforce 
shows that every year, 30 to 40 percent of providers drift right out 
of the profession. This is a disturbing turnover rate, especially when 
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you consider that quality child care is based on strong child/caregiver 
relationships. The impact such turnover has on children is huge.

The purposes of this book are to offer insight into why caregivers 
burn out and to provide tools for coping with the stresses that come 
with your profession. In the following chapters, I will explore who is af-
fected by burnout, why your profession is so prone to it, tools for dealing 
with burnout, suggestions for handling common stressful situations, and 
methods to help you get back on the path toward living your Ultimate 
Purpose. What it boils down to is that the  responsibility and stress 
intrinsic to being an early care and education professional can lead to 
burnout. I know—it happened to me. I don’t want it to happen to you.

Before you read any further, take three or four deep, cleansing 
breaths and remember that if you’re not taking good care of yourself, 
the care you are providing to others is inadequate too. The only way 
you can fully be there for those you care for is to fully be there for 
yourself. I can’t offer you any one-size-fi ts-all answers. There are no 
easy ways to avoid provider stress and burnout, but if you are willing 
to do some work, you can make subtle and mindful changes in your 
life that will put you on a less stressful, more serene path.

Now, take those breaths, relax, and know that you are strong 
enough to make needed changes in your life.


